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Postscript
Ben Moore

Editor’s note: The conscientious amongst you will have noticed that the Harvard Business 
Review, McKinsey and PwC reference links in Ben’s article do not work, as we discovered 
when editing this article. On feeding this back to Ben, he questioned ChatGPT to find out 
what exactly went on. It makes interesting reading!

The McKinsey references
After being prompted to write a piece of text using research from McKinsey & Company 
on change management as a competency for AI management, when requested to provide 
references, three new references were provided by ChatGPT: 

McKinsey & Company. (2022). Adapting agile principles to transformative change. Retrieved 
from https://www.mckinsey.com/business-functions/organization/our-insights/
adapting-agile-principles-to-transformative-change

McKinsey & Company. (2021). Reskilling for the future: McKinsey Global Survey. Retrieved 
from https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/
reskilling-for-the-future-mckinsey-global-survey

McKinsey & Company. (2020). Transforming with a tech-forward mindset: Insights 
from McKinsey’s Global AI Survey. Retrieved from https://www.mckinsey.com/
business-functions/mckinsey-digital/our-insights/transforming-with-a-tech-forward-
mindset-insights-from-mckinseys-global-ai-survey

However, on checking the links, it was found that none of the references worked. When 
prompted as to why, ChatGPT revealed that it had generated hypothetical references. 
Here’s ChatGPT’s response:

There were two explanations give as to why hypothetical references were generated in 
place of real references:
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The PwC reference
For the PwC reference, when the article extract including the research was input into 
ChatGPT followed by a prompt to reference the research, it provided a long response 
explaining the importance of change management beginning with a statement to the 
effect that it could not provide an actual reference, but that the research was in line with 
general knowledge: 

When prompted that the invalid PwC reference had actually been provided by ChatGPT 
itself and not the prompter, it suggested that its generated responses come from a mixture 
of data.
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When prompted if the reference was hypothetical, as suggested in the responses to the 
earlier queries regarding the McKinsey reference, ChatGPT denied using hypothetical 
references:

When I said that ChatGPT had actually told me that it used hypothetical references, 
ChatGPT finally came clean with a clearer explanation:

Harvard Business Review reference
For the earlier Harvard Business Review reference, when prompted that the reference was 
invalid, ChatGPT finally admitted error:
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When asked how it provided the initial reference in the first place, ChatGPT responded 
that it had relied on training data and general knowledge:

Editor’s note
Hmm, so it seems we might need to take what AI offers us with a grain of salt sometimes! 
In the meantime, here are some genuine references you might like to check:

References
Harvard Business Review. (2023). How to Talk with Your Employees About 

Artificial Intelligence. Retrieved from https://www.linkedin.com/pulse/
talk-your-team-using-ai-harvard-business-review?utm_source=share&utm_
medium=member_ios&utm_campaign=share_via

McKinsey & Company, (2018). Analytics comes of age. Retrieved from https://www.
mckinsey.com/~/media/McKinsey/Business%20Functions/McKinsey%20Analytics/
Our%20Insights/Analytics%20comes%20of%20age/Analytics-comes-of-age.ashx

PwC, (2021). Responsible AI – Maturing from theory to practice. Retrieved from 
https://www.pwc.com/gx/en/issues/data-and-analytics/artificial-intelligence/what-
is-responsible-ai/pwc-responsible-ai-maturing-from-theory-to-practice.pdf 

Ben Moore

https://www.linkedin.com/pulse/talk-your-team-using-ai-harvard-business-review?utm_source=share&utm_medium=member_ios&utm_campaign=share_via
https://www.linkedin.com/pulse/talk-your-team-using-ai-harvard-business-review?utm_source=share&utm_medium=member_ios&utm_campaign=share_via
https://www.linkedin.com/pulse/talk-your-team-using-ai-harvard-business-review?utm_source=share&utm_medium=member_ios&utm_campaign=share_via
https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/McKinsey%20Analytics/Our%20Insights/Analytics%20comes%20of%20age/Analytics-comes-of-age.ashx
https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/McKinsey%20Analytics/Our%20Insights/Analytics%20comes%20of%20age/Analytics-comes-of-age.ashx
https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/McKinsey%20Analytics/Our%20Insights/Analytics%20comes%20of%20age/Analytics-comes-of-age.ashx
https://www.pwc.com/gx/en/issues/data-and-analytics/artificial-intelligence/what-is-responsible-ai/pwc-responsible-ai-maturing-from-theory-to-practice.pdf
https://www.pwc.com/gx/en/issues/data-and-analytics/artificial-intelligence/what-is-responsible-ai/pwc-responsible-ai-maturing-from-theory-to-practice.pdf



